
                        LCRK Charter 
LCRK Vision – Why are we here? 

Lane Cove River Kayak Club aims to provide a friendly community where 

people are able to enjoy a range of paddling activities and are supported by 

the club and its members on their paddling journey.   

LCRK Mission – What do we do? 

• LCRK is a focal point for the local and extended paddling community 

where our combined expertise can facilitate and host a range of 

regular paddling activities and events. 

• Continue to provide a viable and sustainable community club by 

recruiting new members and retaining existing membership. 

• Ensure the protection and sustainability of our local waterways 

through club environmental initiatives. 

LCRK Values – Our Guiding Principles 

• Provide a safe and welcoming environment for our members. 

• Be respectful, positive and supportive of our members and associates. 

• Be welcoming and inclusive of members of a range of ages, abilities 

and parts of the community. 

• Be fair in the way we interact with each other on and off water. 

LCRK Strategy – How do we do it? 

• Run club Time Trials, Training Squads and Special Events for members 

to support them in their paddling journey.  

• Increase membership to 150+ through membership growth and 

retention via: improved club facilities, a well-maintained fleet of club 

boats and club activities targeted to create interest to a broader 

audience. 

• Engage in regular clean-up activities on the Lane Cove River and 

ensure club facility improvements utilise Green Building designs and 

practices.  


